
Caring for All and Connecting with a Few 
by Doug Fields

Youth Ministry Course 401: Session 2

License

The ministry of Jesus

• Mass crowds

• Hand-picked followers/disciples 

• A few (Peter, James, John)

• One—John (John 13:23; 19:26; 20:2; 21:20)  

The 5-3-1 Principle

Pray for discernment

Become a DYM Member!Join our Facebook Group

Training Notes

http://downloadyouthministry.com
http://dymmembership.com
https://www.facebook.com/groups/DYMCommunity


Reflection questions: 

Talk it over:

Doug Fields
ABOUT THE AUTHOR

Consider sharing what you’ve learned with others.

Process this information with another leader on your team.

Write out specific questions you want to ask someone on your leadership team.

Leave a comment in the space below the video window and engage with other 
DYMU participants.

Doug Fields is most well known for his longevity in youth ministry (30+ years as a youth 
pastor) and the award-winning book Purpose Driven Youth Ministry—which is a youth 
ministry textbook translated in over 20 languages and used all over the world. He’s also 
the author of 60+ books, including Your First 2 Years in Youth Ministry and Speaking 
To Teenagers. He’s the co-founder of DownloadYouthMinistry.com where he currently 
spends his time creating resources like this for people like you.

Become a DYM Member!Join our Facebook Group

?

• How would you describe how you are currently caring for teenagers?
• Overall, how well do you think your youth ministry cares for teenagers?
• What are some names of the teenagers who fit into Doug’s 5-3-1 categories for 

you?
a. I’m currently caring for these 5 students:

b. I see these 3 students leaning toward growth or interest:

c. This is the 1 student I will most likely disciple for a long period of time:

• What do you most want this one student to know, do, and experience as a part of 
the discipleship process?

• Finish this sentence: “Occasionally in my ministry to teenagers, I feel guilty 
because…” 

• NOTE: Please don’t beat yourself up--it is so difficult to balance ministry and other responsibilities, 
while maintaining good boundaries. Do your best to care for students--help them feel heard and 
loved in the moment, but don’t make the mistake of spiraling into a guilt-trip that would cause you 
to compromise your margin or priorities. (Remember, something is better than nothing.) You need to 
be a healthy leader if you’re going to lead in healthy ways.

To get the most out of your online video experience we encourage you to take some time to 
answer the following questions:

If you’d like to 
receive a DYMU 
certificate at 
the end of this 
course, be sure 
to answer the 
questions online.

http://downloadyouthministry.com
http://dymmembership.com
https://www.facebook.com/groups/DYMCommunity

